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PSYCHOLOGICAL FACTORS OF MANAGER’S WORK WITH THE STAFF
OF THE NATIONAL POLICE OF UKRAINE

Paper is devoted to the issue of preparing the heads of the units of the National
Police for the effective management of personnel.  Experience of the work of the
police managers of developed foreign countries shows growing attention to the study
of psychological factors of the effectiveness of the police, the creation of conditions for
the preservation of physical and psychological health of staff, the conduct of
psychoprophylaxis.
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Paper shows that activities of the policing are one of the most complicated,
accompanied by significant physical and psychological stresses on employees, often
poses a threat to their lives and health. Paper focuses on the bases of modern concepts
of police management which are the idea of a proactive approach, aimed to provide
psychological prevention of conflicts, stress, employee dissatisfaction, etc.

It was established that the psychological conditions for the implementation of
such a management are realization by the chief of a humanistic personally oriented
approach to the police personnel; organization of an effective team work and leadership
in divisions;  motivation and stimulation of the activities.

It is the proactive approach to the management that ensures the high work
efficiency of police subdivisions and ensures their physical and psychological health.
Paper shows that in order to implement it is important to carry out the psychological
training of the police chiefs, aimed at development of skills of proactive personnel
management.

Effective means of such training is the introduction into practice of occupational
trainings of police subdivisions chiefs of the technology of professional psychological
training.

Keywords: psychological principles, personnel management, psychoprophylaxis,
police, managers, professional psychological training.
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